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ALPLA NEXT

Global Organizational
Structure of Alpla
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Global leader in
packaging solutions

181 production sites

19 base plants
28 in-house operations

20 900 employees 1 recyciing plant

€ 3.8 Billion euros
total sales 2019

AFRICA, MIDDLE EAST &
TURKEY

Y 18 base plants
2 in-house operations
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Market
segments

Our high-quality packaging

Oils and Pharma-
lubricants ceuticals
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ALPLA NEXT

Organization Chart
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ALPLA 'EXT

OPERATIONAL ALPLA

Operational Excellence EXCELLENCE HOUSE

Definition

Operational Excellence at ALPLA stands for providing
packaging solutions for our customers which consistently meet
the required levels of service and quality at optimum costs. Opfies S

Customer
service

TARGETS

The focus is on our core process “Manufacture, Store and
Deliver Products” including all other associated support
activities.

CULTURE

of collaborative
leadership, continuous
learning, reflection &

VI S I O n improvement

We create the appropriate environment to motivate our A

employees, empowering them to positively contribute to the Process stobilty
operation’s success. ‘ '

EXCELLENCE LEVEL

Operations controlling

Through OPEX we will increase customer satisfaction and
improve our position as the preferred supplier in the ‘
marketplace. Clear strategic foundation

People involvement & training Health, safety & environment

FUNDAMENT
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ALPLA [EX

NEXT is our program to achieve Operational Excellence!

NEXT is a worldwide tailor-made program that ALPLA introduced to implement the basic principles of
Operational Excellence.

The aim is a structured and efficient work environment for our employees as well as the continuous
Improvement of our production and support processes.

This will help us to guarantee consistently good quality of our products at optimal costs.

The collaboration with customers and suppliers will be active and on a partnership basis.



Vision for “Maintain Equipment
Reliability”

(Alpla Maintenance System)

 All aspects of the maintenance system are designed to maintain the
demanded equipment specific reliability and enable a maximum
effective utilization (TEEP1) at optimum costs.

« All involved employees and managers strive to minimize maintenance
related downtimes as well as maintenance and downtime costs through
continuous improvement in efficiency and effectiveness.
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ALPLA NEXT

Current status and targets for Maintenance Management
Categories

L8 8.8 &

11

Maturity level

Organization and Spare Parts Emplovees Maintenance Maintenance IT Infrastructure Service Process
Responsibilities Management ploy! Controlling Strategy Management Management
Continuously Continuously Continuously Continuously Continuously Continuously Continuously Continuously
improving improving improving improving improving improving improving improving
Clear structure and High service level at Knowledge Balanced KPI Risk and cost Fully integrated - B Defined and lived
. = Holistic service
responsibilities on optimal costs; management system; relevant optimized strategy. systems to support management processes forall
all levels; full AM correlated to maint- solutions; tech. and information avail- Structured weak efficiency and Stre?t maintenance
implementation able on each level <9y

enance strategy

method. Trainings

point optimization.

effectiveness

management tasks

Structure on all
levels; Approach
autonomous
maintenance (AM)

Appropriate
integrated IT

system; service
level optimization

Systematic training
activities for
maintenance and
operators (AM)

Closed controlling
loop; Maintenance
audits

Systematic PM,
condition based
maintenance

Entire Maintenance
management
process integrated
inIT systems

Long term oriented
decisions focused

on cost and service
level optimization

Defined and lived
processes for all
operative
maintenance tasks

Basic structuring

Manual stock

Unsystematic

Relevant KPls for

Irregular preventive

Basic functionalities

short term

Standards for most

approaches.on management, training activities maintenance maintenance (PM) in stand-alone decisions, focused operative
most levels storage standards 9 defined CMMS on direct costs maintenance tasks
Unstrulctured, Chaofic Stpar? FEE No qualification No controlling Breakdown Nof\n&tldequate Unstructured No processes and
unclear Sysiem measures activities maintenance maintenance decisions standards
responsibilities management software

Status 2019
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Target 2022 ... pilots in each region

Target 2026 ... all plants




ALPLA 'EXT

Excellence Tools for Maintenance

Preventive ABC/XYZ Deep
maintenance analysis cleaning

Maintenance Mobile

strategy tool maintenance

Spare parts Autonomous : Maintenance
Tools and
* 5Sisin place in production.
Pre- + Spare parts management assuring availability of parts and inventory on regular basis.
. . + Stable maintenance organization; dedicated and qualified personnel.
Requisites

* Maintenance processes are defined and executed at regular pre-determined intervals.
* Relevant maintenance history is recorded for future use.
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Good Practice Exchange @ALPLA

PD(T Good Practice @ ALPLA INSIGHT 1809 @ @
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Filter: ¥ categories v profit centers v X favorites Q What is a Good Practice >
OUR RANKING

latest articles

Western Europe - 23 plants

sa | BX =
Maintenance / Infrastructure £ L} Maintenance / Infrastructure Les Franqueses
mbaliis P : o 1163
2 R*e:uena 004
3 :o:lejas 804
Montornes
4 Ak 521
Fixed downs pipes for PET Optimize SEB extruder's Downstream equipment Welding Components 5 i’:‘-"’“‘e' 447
feed to dryers and mixers. electrical panel position performance light indicator Organization
Aston Clinton
3 s ~ : Due to the high time for preparing the
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Thank You, Vielen Dank,
Merci Beaucoup, Muito Obrigado,
Muchas Gracias, Grazie Mille, 51157,

Cnacubo, Dziekuje, ! S<, €f=ddlq



ALPLA [EX

Maintenance Strategy

Maintenance

Strategy Recommendations

= Improvement of current and new equipment according to RAMS (reliability, availability, maintainability, safety)

Continuously

improving - Alot of activities on all levels, less coordination - develop standard, information exchange ...

= Risk and cost based maintenance strategy optimization for equipment

Risk and cost

o - Develop approach with pilot plants

Structured weak
point optimization.

- Centralized (corporate) optimization of maintenance strategy for standard equipment - define

Systematic PM, scenarios
condition based . L i . . .
maintenance - Decentralized (local) optimization of maintenance strategy for special equipment

- Integrate new maintenance plans in AM software

Irregular preventive
maintenance (PM)

Breakdown
maintenance
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ALPLA 'EXT

NEXT Journey for Plan
O 15,
13

12, __=

——

Infinite loop —

o 5

Diagnostics OPEX Z
Assessment Trainings @

Maturity Review

Strengthen

Fundament »

@ @ Wo rkcs?ace /

Communication OPEX Tools

@ @ Local NEXT Framework

Start

Survey & Plant

OPEX Kick Off
Assessment

Governance
Roadshow &
Quick Check
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Highlights of NEXT
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OPEX Assessment & Instant Feedback

y/ L2

OPEX ASSESSMENT
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15.03.2018
Assessor. Rogénio Mariano
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Highlights of NEXT
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NEXT Dashboard & Gamification

ALPLA |ouveira
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Highlights of NEXT

Collaboration & People involvement

Customer
service

TARGETS

Quality Optimum costs

CULTURE

of collaborative
leadership, continuous
learning, reflection &
improvement

EXCELLENCE LEVEL

Process stability

People involvement & training Health, safety & environment

FUNDAMENT

Clear strategic foundation
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